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mostly found in East Asia, Eastern Europe, and the 
Muslim world. Table 6.8 shows the countries high-
est in indulgence and highest in restraint.

In indulgent cultures, there tends to be a higher 
percentage of very happy people, a higher impor-
tance is placed on leisure and having friends, more 
extroverted personalities, and lower death rate 
from cardiovascular diseases. In private life, family 
life is more satisfying, more involvement in sports, 
and loosely prescribed gender roles. Indulgence 
cultures encourage enjoying life and having fun.

In restrained cultures, there tends to be a lower 
percentage of very happy people, a perception of 
helplessness, cynicism, more neurotic personalities, 
more pessimism, and higher death rates from car-
diovascular diseases. Private life is characterized by 
family life being less satisfying, less involvement in 
sports, more strictly prescribed gender roles, and 
priority given to maintaining order in the nation. 
Restrained cultures tend to enforce strict norms 
regulating gratification of human desires. 

Environmental Sustainability
We will consider one additional dimension, envi-
ronmental sustainability, which has relevance to 
the Hofstede dimensions.

Sustainable development has been defined in 
many ways. The World Commission on Environ-
ment and Development (1987) defined the con-
cept as “development which meets the needs of 
the present without compromising the ability of 
future generations to meet their own needs” (p. 8). 
Sustainability is a multidimensional construct. The 
World Economic Forum framed the dimensions in 
terms of the quality of environmental systems, stresses on those systems, the vulnerability of human 
populations to environmental degradation, the social and institutional capacity to respond to stresses, 
and global stewardship (Global Leaders, 2001). Yale University’s Center for Environmental Law and 
Policy, in collaboration with Columbia University’s Center for International Earth Science Information 
Network and the World Economic Forum, publishes the Environmental Sustainability Index (ESI). It is a 
composite index tracking 21 elements of environmental sustainability that cover natural resource endow-
ments, past and present pollution levels, environmental management efforts, contributions to protect the 
global commons, and the society’s capacity to improve its environmental performance over time. Fin-
land, Norway, Uruguay, Sweden, and Iceland rank highest. The United States ranks 45th, a high middle 

Table 6.8  Indulgence Versus Restraint

High-Indulgence Countries High-Restraint Countries

1. Venezuela 74. Morocco

2. Mexico 75. China

3. Puerto Rico 76. Azerbaijan

4. El Salvador 77–80. Russia

5. Nigeria 77–80. Montenegro

6. Colombia 77–80. Romania

7. Trinidad 77–80. Bangladesh

8. Sweden 81. Moldova

9. New Zealand 82. Burkina Faso

10. Ghana 83–84. Hong Kong

11. Australia 83–84. Iraq

12–13. Cyprus 85–87. Estonia

12–13. Denmark 85–87. Bulgaria

14. Great Britain 85–87. Lithuania

15–17. Canada 88–89. Belarus

15–17. Netherlands 88–89. Albania

15–17. United States 90. Ukraine

18. Iceland 91. Latvia

19–20. Switzerland 92. Egypt

19–20. Malta 93. Pakistan

Source: Hofstede, Hofstede, & Minkov (2010, pp. 282–285).


